SHARON HILL COUNCIL
STRATEGIC PLANNING
WORKSHOP

Thursday, March 3, 2022

Ieasa A. Nichols, Facilitator

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT

RETROSPECTIVE
30 Days in Office

OVERVIEW & CORE OBJECTIVE (CONTINUED)

7
%

ANALYSIS & ASSESSMENT
<> STRATEGIES FOR SUCCESS

PRIORITIZING

NEXT STEPS

DEBRIEFING & WRAP-UP



