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Saturday, January 29th, 2022 @ 10:00am  

Call To Order 
Roll Call 
Public Comment 

                                                         Ieasa A. Nichols, Facilitator  
“COME LET US REASON TOGETHER” 

Welcome 
Tanya Allen, Borough Council President 

Introductions 
Overview & Core Objective 

• Creating A Shared Vision 
• Analysis & Assessment 
• Identifying Strategies for Success 

Debriefing & Wrap-up 

Next Steps & Adjournment  
Tanya Allen, Borough Council President 


